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Approximately 30 years after the radical deindustrialization of Eastern Germany in the
wake of reunification in 1990 the German federal government’s plan to exit from coal-
fired power generation poses a major challenge for the development of the economic
system of the Eastern German region of Lusatia, where there are 24.000 coal-dependent
workers with an annual value creation of about 1.4 billion € in terms of salaries and
local contracts from this sector (1).

In this context we report about a bottom-up development strategy and practice which
we call “Akteurszentrierter Strukturwandel” (“Regional Entrepreneurial Transformation
Process”). End of 2015, business associations and the local university formed
Innovationsregion Lausitz GmbH where we set up the LausitzLab. Its activities include
open innovation inspired from practices from the start-up world, community building
measures and the fostering of local strategic initiatives. These activities have lead to a
portfolio of over 100 innovation projects of local firms as well as cooperative formats
like “Master Class of Innovation and Entrepreneurship” and “Unternehmergesprache im
LausitzLab” (2). The “Unternehmergesprache” (“Entrepreneurs’ Talks”) are at the same
time a crystalization point for unexpected perspectives, a build up of social energy and a
forum for collective regional and academic self-subversion (3) of past transformation
experiences in the 1990s.

Our contribution will be an in-depth report of the experiences and the practice of the
LausitzLab. Part of the concept of the Regional Entrepreneurial Transformation Process is
the blending of practical transformatory work with multiple real time research
perspectives. One of these perspectives is a theoretical model of regional transformation
in which we combine the concept of entrepreneurial ecosystems (4) with the multi-level
perspective (5) and show how bottom-up “strategic niche management” in this model
(6) may be interpreted from the Hirschmanian perspective of possibilism in the context
of regional structural development. Another perspective looks at the roles of networks
(7) and entrepreneurial individuals (8) for regional development under conditions of
disruption and high uncertainty.
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